
This case study describes how Government Connect supports the aims of the DWP eTransfer project to securely, safely 
and efficiently transfer Housing Benefit (HB) and Council Tax Benefit (CTB) claim data between DWP and local authorities. 
 
Key Benefits  
· Reduced costs due to the reduction of non-secure delivery methods including postal and courier services 
· Reduced end to end processing times and therefore the time within which customers receive benefits following an  

 application 
· Reduced risk of claim data being lost via less secure means of transfer 
 
The Government Connect Secure eXtranet (GCSX) provides secure IT connectivity between local authorities, local  
authorities and central government departments and between local authorities and other key delivery partners such as the 
NHS and Police.  It supports the Transformation Agenda and integrated, citizen-centric service provision by enabling  
information to be captured once and transferred securely and quickly across organisations.  
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How GCSX enables the eTransfer of Housing and Counc il Tax Benefit claim data   

The Government Secure Intranet Route for exchanging  
Housing Benefit & Council Tax Benefit Data
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Requirement for improved 
information sharing 
 
In Jan 2006 DWP Housing Benefit  
Strategy Division, commissioned a study 
into the feasibility of transferring Housing 
Benefit and Council Tax Benefit claim data 
electronically rather than by paper copy. 
 
Analysis of the options resulted in the 
eTransfer Project.  The project aims to 
enable local authorities to deliver Housing 
Benefit and Council Tax Benefit securely, 
speedily and seamlessly in partnership 
with other government departments. In 
order to do this the project needed to  
establish a secure and effective way of 
transferring sensitive personal data  
between DWP and local authorities. 

 
 
Using GCSX 
 
GCSX was quickly identified as the  
solution for ensuring data could be  
transferred securely and efficiently  
between DWP and local authorities.  
 
As well as rolling out GCSX connectivity 
across England and Wales, Government 
Connect is providing a small server, the 
Data Transfer Appliance (DTA), to every 
local authority in the UK that delivers 
Housing and Council Tax benefits on  
behalf of the DWP. 
 
The DTA enables Local Authority Input 
Documents (LAIDs) and Local Authority 
Claim Information document (LACIs) to be 
exchanged securely, reliably and in large 
batches over a secure connection (i.e. 
GCSX in England and Wales and GSX in 
Scotland). Initially the files will be  
transferred in PDF format but will soon 
also be available in XML format, thereby 
reducing the amount of data re-inputted by 
local authorities. 

 Benefits of GCSX enabled eTransfers  
 
Simpler, easier transfer of information 
· GCSX facilitates a simpler transfer of information between local 

authorities and DWP 
· Removes the process of manually scanning LAIDs and LACIs 

prior to upload into local authority document management  
systems 

 
More efficient approach to transferring information   
GCSX : 
· Reduces local authority postal opening costs incurred under the 

current process for the receipt of LAIDs and LACIs,  
· Provides opportunity for local authorities to download LAIDs and 

LACIs directly onto their back end processing systems  
 
Speedier transfer of information 
· GCSX facilitates faster electronic transfer of information between 

two organisations 
· LAIDs and LACIs will arrive the day after issue by DWP 
 
Safer, more secure transfer of information 
· GCSX facilitates the secure transfer of information from one  

organisation to another 
· Better information security 
· Increased compliance with Data Handling Guidelines and the 

Data Protection Act  

‘Wyre Forest welcome the security of the GCSX network and the 
ability to receive LAIDs securely by electronic transfer. There will be 
added benefits when we start receiving the LAIDs in XML format as 
this will enable us to import them directly into our Document Image 
System in a more efficient manner.’ 
 
Liz Carrington, Principal Benefits Officer, Wyre Fo rest District 
Council  

Transferring Housing Benefit & Council Tax 
Benefit Data to local authorities before eTransfer  
 
· Some delays in local authorities receiving Housing Benefit and 

Council Tax Benefit claim data 
· Large volumes of paper for staff to manage 
· Significant cost of transfer of Housing Benefit and Council Tax 

Benefit claim data via post 
· Some poor quality prints of LAIDs received at local authorities,  

making it difficult for staff to read and input data 
· Housing Benefit and Council Tax benefit data sent via non secure 

methods 
· Significant volumes of telephone calls between DWP and local  

authorities 
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The eTransfer Project has  
successfully piloted the secure 
electronic exchange of Housing 
Benefit and Council Tax benefit 
claim data using an electronic  
Local Authority Input Document 
(eLAID), with 10 local authorities 
and JobCentre Plus.  It now intends 
to roll out the process nationally.  
 
The eTransfer Project will also  
deliver the secure electronic  
transfer of Housing Benefit and 
Counci l  Tax Benef i t  c laim  
information taken as part of a claim 
for Pension Credit from  the  
Pension Disability and Carers  
Service (PDCS). Information will be  
provided via an electronic Local 
Authori ty Claim Information  
document (eLACI).   
 
The eTransfer Project is also  
working on the electronic transfer of 
Housing Benefit and Council Tax 
Benefit claim information taken 
from an Employment and Support 
Allowance claim by Jobcentre Plus 
and sent to local authorities.  
 
In addition, eTransfer is working on  
making the core eLAID and eLACI 
information, required to process a 
claim, available to local authorities 
in Extensible Mark-up Language 
(XML). This will allow data to be 
loaded directly onto a local  
authority processing system  
removing the need for re-inputting 
of data by staff and making the  
information less vulnerable to  
human error. Local authorities will 
be able to chose PDF or XML 
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Supported by: 

eTransfer contact details: QH.HBINFOFLOWSPROGRAMME@DWP.GSI.GOV.UK 
 

Information about other local authority initiatives using GCSX to improve service delivery can be found on the IDeA  
Community of Practice at www.communities.idea.gov.uk 
 

For further information about Government Connect contact the team at 0845 838 2945 or by email at 
gc.info@dwp.gsi.gov.uk 

On its own GCSX will not deliver improved public service delivery but when local authority staff realise its potential and 
make optimum use of the technology the benefits are limitless. The Government Connect team has produced a series of 
case studies to enable local authorities to consider how GCSX could support their services. 

 

Other Authorities who are realising the potential o f GCSX 
 
· Devon County Council Trading Standards Special Investigative Unit is securely sharing information and 

intelligence with the Police  
 
· Tower Hamlets London Borough and Tameside Metropolitan Borough Council uses GCSX to support 

the speedy and secure sharing of information with Jobcentre Plus to ensure vulnerable members of the 
public receive timely financial support 

 
· Departments within Merthyr Tydfil County Borough Council such as Revenues & Benefits, Integrated 

Children’s Services, Trading Standards and Emergency Planning are using GCSX to support the secure 
sharing of information with the Police, Government, Jobcentre Plus and DWP 

 
· Departments within Caerphilly County Borough Council such as Benefits, Trading Standards, Commu-

nity Safety, Protection of Vulnerable Adults, and Youth Offending Team, are using GCSX to support the 
secure sharing of information with the Police, Government, Jobcentre Plus and DWP 

 
· Preston City Council’s Revenues and Benefits section use GCSx to exchange data securely with the 

DWP and Jobcentre Plus. 
 
· South Hams District Council Housing Benefit staff use the GCSX connection for accessing the CIS e-

SEF system and for the sending/receiving of secure emails.  


