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WIRING UP
Youth Justice

How GCSX Supports Magistrates Courts & Youth Offend  ing Teams

This case study describes how the Government Connect Secure eXtranet (GCSX) is supporting local authorities to deliver
high quality Youth Justice Services by enabling staff in Youth Offending Teams (YOTS) to access HM court records held on
the Libra case management system, from their own desktops.

Key Benefits of direct access to the Libra applicat ion from local authority desktops over GCSX:
Reduces the need to visit or telephone Magistrates’ Courts for information
Enables staff to view court lists, court registers and case enquiry details from their own desktops.
Reduces effort and time required to send and receive court information.

Improves ability to better to prepare court staff and ensure they are provided with consistent and up to date
information.

The Libra Projectis a significant IT and change programme which introduced the Libra application into all HMCS
Magistrates’ Courts across England and Wales. The Libra application is a standard person-centric case management
system that has replaced the four existing applications currently used by Magistrates’ Courts (namely EQUIS, LCIS, MCS,
and JPS).

Libra provides up to date information via an electronic diary identifying cases at court and provides the facility for YOTs
and other criminal justice partner agencies to keep up to date with pre and post court hearing information.

Libra is classified as a RESTRICTED access level ap plication connected to the Government Secure Intran et (GSI).
This is why it is only possible to access it electr onically from local authority sites via GCSX.

GCSX provides secure IT connectivity between local authorities, between local authorities and central government
departments and between local authorities and other key delivery partners such as the NHS and Police. It supports the
Transformation Agenda and integrated, citizen-centric service provision by enabling information to be captured once and
transferred securely and quickly across organisations.

The Government Secure Intranet Route for Youth
Offending Teams
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A key element of Youth Offending Teams’
work (YOTs) relates to court processes.
YOTs need to know when and where
youth cases are listed before the court
hearing day to be able to effectively
prepare  and arrange appropriate
attendance at court hearings. YOTs are
also responsible for the preparation of
pre-sentence reports to aid Magistrates in
their decision making.  Court hearing
outcomes and conditions placed on youths
by a magistrate are required by YOTs in
order for them to appropriately administer
justice.

The information YOTSs require is currently
only available from appropriate court
representatives which means considerable
manual effort is required in the collation
and provision of information to YOTSs.

Clearly this has negative implications on
resourcing, travel costs and accessibility to
information in appropriate timeframes.

GCSX enables YOTs to access Libra from
their local authority desktops over the
GCSX network via a web browser. The
Youth Justice Board business change
programme ‘Wiring Up Youth Justice’ is
currently piloting secure access to Libra
services using GCSX, with 16 YOTs
across England and Wales.

GCSX will provide the pilot YOT teams
with the means to securely access Libra
from their own offices, in real-time,
supportmg their aims to:
streamline YOT work practices and
share information more effectively
and efficiently
enable better planning of court
cover and tracking of results
Increase commitment to CJSSS

Wiring Up Youth Justice will work with the
YOTSs to record the benefits associated
with accessing Libra using GCSX

The pilots will run between August and
November 2009 after which a review will
take place before commitment to national
roll-out is recommended.
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What Libra Provides

Core business processes between YOTs and the courts that will be
|mpr0ved by quick, efficient and secure access to:

Youth Court Lists

Youth Court Results

Youth Orders and Notices

Court Inquiry Reports

Youth Breaches

There will be two levels of access to Libra which will be agreed by
the local court team:
Read Only Access: allowing YOTs to view information on
the Libra system
Update Access: allowing YOTs to view and enter some
information on the Libra system (e.g. Breach details)

Both access levels allow YOTSs to remotely view and print case
details, court lists and registers.

Current impact on YOT staff not being able
to access Libra

Pre Court
Court lists are currently manually compiled by a central HM Court
Services (HMCS) team and then sent in the post to YOTSs. This can
result in:
Information not being received in adequate time for YOTSs to
plan and prepare for court hearings
Delays in proceedings at court

Post Court
Court results, orders and notices  are manually recorded by YOT
staff or requested by the YOT after the day if staff cannot attend.
This can result in:
. Inaccurate or inconsistent recording of results
Information requests to clerks during the course of the
session when results have been missed
Follow up telephone calls to court administrators
A delay to YOTs beginning their work with the young person

Youth Breach Proceedings are instigated by YOTs and require
the production of documentation for court signature and listing
This can result in:
. A large amount of effort collating information, generating
breach documents and obtaining court signatures.
An unnecessary delay between the breach and the court

appearance

GCSX supports:

CJSSS (Simple, Speedy, Summary Justice) initiative

to improve efficiencies across Youth Courts

Government green working agenda  through providing remote access to up to date pre and post court hearing informa-

tion.

YJB National Standards through streamlining court processes and providing information to YOT practitioners in a timely

manner

Government security guidelines  for management of information through replacing manual, non secure methods of

communication and information sharing.
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‘Direct access to Libra will support the existing
Youth Offending Service processes and ensure
that court officers are consistently fully briefed
on cases. Consequentially the need for
adjournments and stand downs will be reduced
in line with CJSSS principles'.

Brian Redding, Performance Manager,
Derbyshire Youth Offending Team

‘Access to Libra will enable our court staff and
caseholders to access information on clients
and their court activity. This will streamline
current processes and produce efficiency
savings across the service. This facility will help
us more effectively prepare information for court
staff prior to court hearings which will lead to a
better quality of service, supporting young
people through the court system.’

Carol Harris, Information & Service Manager,
Doncaster Youth Offending Team

‘Derby City Youth Offending Service are looking
forward to having Libra access as it will give us
access to court lists enabling us to ensure our
court staff are always well prepared for court
and always have access to the appropriate
information like Pre-Sentence Reports and
progress reports, to assist the court in a
proactive manner and avoid unnecessary
delays to proceedings.

It will enable us to track court cases and access
original copies of orders, both of which will help
us to reduce the amount of paper systems in
place and ensure we adhere to data protection
guidelines. Direct access to Libra will also allow
us to back track information including copies of
orders required for breach proceedings, which
will in turn improve our effectiveness and
efficiency.’

Julia Crane, Derby Youth Offending Team

‘The Youth Offending Team will be better
equipped to avoid adjournments, as we will be
more aware of hearings taking place, both in our
court and other courts. This also helps us
support the CJSSS agenda’.

Debbie Hutchings, Court & Systems
Administrator, Croydon Youth Offending
Team
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GCSX enables YOTs to realise the following
benefits from access to Libra

Simpler, easier transfer of information
GCSX facilitates a simpler transfer of information between
Maglstrates courts and YOTSs:
Reduction of time spent by court staff responding to YOT
requests
Reduction of time spent by YOT staff on requesting
information
YOT staff are able to access the Libra system, print and
attach documents and email colleagues within the Youth
Justice Service.
Reduction of use of post, fax and visits to courts to collect
paperwork

Safer, more secure transfer of information
GCSX facilitates the secure transfer of information from one
organisation to another:
Enhanced security in the exchange of data
Increased compliance with LGA Data Handling Guidelines
and the Data Protection Act

Speedier transfer of information

GCSKX facilitates faster electronic transfer of information between

organisations:
YOTs are able to access pre-court, court day and post court
information in real-time, allowing a more efficient and
effective response to clients and Court staff

On its own GCSX will not deliver improved public service delivery
but when local authority staff realise its potential and make opti-
mum use of the technology the benefits are limitless. The Govern-
ment Connect team has produced a series of case studies to en-
able local authorities to consider how GCSX could support their
services.
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Teams taking part in the YOT Access to Libra projec  t

Lewisham North Tyneside Derby City Norfolk
Wigan Vale of Glamorgan Devon Lincolnshire
Doncaster Stoke on Trent Nottingham City Newcastle
Nottinghamshire Warwickshire Derbyshire Newport

For more information on the YOT Access to Libra pilot, please contact Marc Bowie (marc.bowie @yjb.gov.uk)

The ability to use GCSX and benefit from Access to Libra could enable further improvements across
local authorities:

Child Protection/Social Service
Ability to check previous convictions and family domestic violence records to support the child placement
processes
Direct entry of breach cases by YOTSs to speed up responses, where agreed with courts

Some examples of how other authorities are realisin g the potential of GCSX

Devon County Council Trading Standards Special Investigative Unit is securely sharing information and
intelligence with the Police

Tower Hamlets London Borough and Tameside Metropolitan Borough Council uses GCSX to support the speedy
and secure sharing of information with Jobcentre Plus to ensure vulnerable members of the public receive timely
financial support

Departments within Merthyr Tydfil County Borough Council such as Revenues & Benefits, Integrated Children’s
Services, Trading Standards and Emergency Planning are using GCSX to support the secure sharing of
information with the Police, Government, Jobcentre Plus and DWP

Departments within Caerphilly County Borough Council such as Benefits, Trading Standards, Community Safety,
Protection of Vulnerable Adults, and Youth Offending Team, are using GCSX to support the secure sharing of
information with the Police, Government, Jobcentre Plus and DWP

Preston City Council’'s Revenues and Benefits section use GCSX to exchange data securely with the DWP and
Jobcentre Plus.

South Hams District Council Housing Benefit staff use the GCSX connection for accessing the CIS e-SEF system
and for the sending/receiving of secure emails.

For further information about Government Connect co ntact the team at 0845 838 2945 or by email at
gc.info@dwp.gsi.gov.uk

www.govconnect.gov.uk
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