
This case study describes how Government Connect Secure Extranet (GCSX) is supporting Torbay Council’s 
Safeguarding Children Unit by ensuring information can be shared securely and quickly with key partners for 
the protection of children 
 
Key Benefits  
 
· Enables secure electronic information transfer between local authorities and Central Government as well 

as other organisations such as the Police, NHS and Probation Service, often providing a speedier means 
of sharing vital  sensitive and RESTRICTED information 
 

· Reduces the use of costlier and less secure methods of communication such as post, courier and fax 
 

· GCSX provides secure IT connectivity between local authorities, between local and central government 
and between local authorities and other organisations like the Police and NHS.  It supports the  
Transformation Agenda and integrated, citizen-centric service provision by enabling information to be cap-
tured and transferred securely and quickly across organisations.  
 

Torbay Council and Devon & Cornwall Police are currently looking at how information is shared with all partners 
involved in child protection.  They intend to increase secure electronic data exchanges including case referrals 
via GCSX to other partners. This work  will address the following national agendas: Bichard Enquiry; Walport/
Thomas Data Sharing Review; The Magee Recommendations; Every Child Matters; Multi-Agency Public  
Protection Arrangements 
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How GCSX Supports Safeguarding Children (Torbay)  



 “GCSX has allowed us to share information with the Po-
lice, Health, & Probation Teams in a far more timely man-
ner. It has significantly reduced our postage costs and en-
sures that the confidential information is exchanged in a 
secure manner.”  

 Rachel Ball, Torbay Children’s Safeguarding Unit 
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Phase 1 – working with  
Government Connect Email 
 
A year ago Torbay Council ’s  
Safeguarding Children Unit began 
sharing RESTRICTED information with 
Devon & Cornwall Police via email 
over GCSX. 
 
The exchange of data via a secure 
email channel has proved to be of 
great benefit for the Children’s Unit 
and for the Police. 
 
Both organisations have cited a  
reduction in costs and a speedier 
means of sharing sensitive and  
RESTRICTED data vital to safe- 
guarding vulnerable children. 
 
This success has led to information 
being shared via GCSX between  
Torbay Council ’s Safeguarding  
Children Unit other key delivery  
partners such as the NHS and  
Probation Services. 
 
The flow diagram below shows just 
one example of how the use of GCSX 
can improve information sharing. 

 GCSX Benefits  
 
Simpler, easier transfer of information 
GCSX facilitates a simpler transfer of information between 
Torbay Council and the Police, NHS and Probation Service. 
Benefits include: 
· Reduction of time spent by administrators in preparing 

items for postal systems 
· Easier access to data 
 
Safer, more secure transfer of information 
GCSX facilitates the secure transfer of information from one 
organisation to another. 
Benefits include: 
· Enhanced security in the exchange of data 
· Increased compliance with LGA Data Handling  

Guidelines and the Data Protection Act 
· Reduced risk of data loss 
 
Speedier transfer of information 
GCSX facilitates faster electronic transfer of information  
between organisations. 
Benefits include: 
· A speedier sharing of intelligence between  

organisations responsible for safeguarding children 
 
Cheaper, money saving approach to transferring  
information 
GCSX provides a cheaper method of transferring  
information between Torbay Council and other  
organisations. 
Benefits include: 
· Reduction in amount of money spent on delivering in-

formation via registered post.  
· Reduction of need for hard copies of data has reduced 

space requirements 
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Phase 2 – Expansion of secure   
exchange of electronic data  and 
case referrals   
 
Torbay Council and Devon &  
Cornwall Police want to radically look 
at the way information is exchanged 
between all partners involved with 
child protection 
 
They intend to look at the following 
operations: 
 
National Child Referral Service 
Currently children at risk are  
reported to the central referral unit by 
fax or telephone 
 
It is hoped that this can be replaced 
initially by secure email over GCSX  
and eventually by direct access to 
shared applications over GCSX 
 
Potential secure connections to 
key partners currently outside the  
Government Secure Intranet 
· West Country Ambulance (via 

NHS.Net) 
· Schools (via secure mobile 

working) 
· Child Line/NSPCC (via GSE) 

 
Multi-Agency Public Protection  
Arrangements  
 
MAPPA support the assessment and 
management of the most serious 
sexual and violent offenders. This 
requires significant interaction with 
local authorities concerned with  
Children’s Services, Social Care, 
Health, Housing and Education.  
Secure email over GCSX can be 
used to create closer working ties 
with other MAPPA partners such as: 
 
· Probation Service 
· Prison Service 
· Police 

Torbay Council are already sharing or planning to share sensitive 
and RESTRICTED information via GCSX, with the following  
organisations: 
 
· Department for Children, Schools & Families – Contact Point 
· National Probation Service 
· NHS 
· NHS Mental Health Services – patient records, case  

preparation, referrals 
· Child Line/NSPCC 
· Schools – referrals/monitoring 
· West Country Ambulance – referrals 
· National Offender Management Scheme 
· Youth Justice Board 
· Youth Offending Teams 
· Serious Organised Crime Agency 
· HM Courts – Child Protection orders – LIBRA 
· HM Courts – Family Courts – LIBRA 
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On its own GCSX will not deliver improved public service delivery but 
when local authority staff realise its potential and make optimum use of 
the technology the benefits are limitless. The Government Connect team 
has produced a series of case studies to enable local authorities to  
consider how GCSX could support their services. 

“ The Devon & Cornwall Constabulary is committed to  
working with partner agencies to jointly tackle issues relating to 
policing, crime and anti-social behaviour. The Constabulary sees 
the opportunity to use the GovConnect secure network to share 
appropriate information with partners in areas such as Child and 
Public Protection, Trading Standards and Contingency Planning, 
as key to supporting this commitment, and ensuring that the force 
continues to meet the Government requirements for effective and 
secure information sharing”  
 
John Ellis, Head of Information Management,  
Devon & Cornwall Constabulary  



 

www.govconnect.gov.uk 

Supported by: 

 
For further information about Government Connect co ntact the team at 0845 838 2945 or by email at 
gc.info@dwp.gsi.gov.uk    
 

GCSX secure email is being used by an increasing number of business units throughout Torbay Council  
ranging from Electoral Registration, Trading Standards, Highways, Contact Point Team, Children’s  
Safeguarding Unit and the Youth Offending Team.  All Torbay CIS Exchequer and Benefits transactions have 
used GCSX for nine months.  Torbay has also been a lead pilot authority for the DWP E-Transfer Project for 
the secure transfer of local authority input documents (LAIDs) 
 
For more information please contact: 
John Edwards, Safeguarding Children Manager, Safeguarding Children Unit, Torbay Council, Torquay 
Tel: 01803 208411, John.Edwards@torbay.gcsx.gov.uk 
 
Due to the initial success of the pilot the Devon & Cornwall Police plan to build on the project by using the 
GCSX network for all police checks and will no longer be accepting letters, faxes or telephone calls as a 
means of secure transfer and will insist on GCSX to transmit secure data 
 
Anticipated benefits include:  
 
1. Security of data in transit (post and fax are not secure, phone calls can be misunderstood) 
2. Audit trail and accountability (They intend to store the request and the response in an electronic folder) 
3. Enhanced compliance to Human Rights and Data Protection  
4. Cost Reduction 
 
Examples of how other authorities are realising the  potential of GCSX 
· Devon County Council Trading Standards Special Investigative Unit is securely sharing information and  

intelligence with the Police  
· Tower Hamlets London Borough and Tameside Metropolitan Borough Council uses GCSX to support 

the speedy and secure sharing of information with Jobcentre Plus to ensure vulnerable members of the 
public  
receive timely financial support 

· Departments within Merthyr Tydfil County Borough Council such as Revenues & Benefits, Integrated  
Children’s Services, Trading Standards and Emergency Planning are using GCSX to support the secure  
sharing of information with the Police, Government, Jobcentre Plus and DWP 

· Departments within Caerphilly County Borough Council such as Benefits, Trading Standards,  
Community Safety, Protection of Vulnerable Adults, and Youth Offending Team, are using GCSX to 
support the secure sharing of information with the Police, Government, Jobcentre Plus and DWP 

· Preston City Council’s Revenues and Benefits section use GCSX to exchange data securely with the 
DWP and Jobcentre Plus. 

· South Hams District Council Housing Benefit staff use the GCSX connection for accessing the CIS  
e-SEF system and for the sending/receiving of secure emails 


